
NAVAJO HOUSING RENAISSANCE 
Helping the Nygren-Montoya Administration Successfully Implement the 1,000 Homes Initiative 



NHLCO + CHID + NNVA + NHA 
= 

1,000 HOMES BY 12/31/26



Entity Money
NHLCO $14 million
CHID $50 million
NNVA $50 million
NHA $120 million

TOTAL $234 million*
*This is the total amount of funding available controlled by the four entities.  Some or all of it may become 
available for this initiative.  



ESTABLISHING A 
NAVAJO HOUSING 
MANUFACTURING 

INDUSTRY

Result:  Navajo labor 
efficiently building Navajo 
homes

Goal:  Average home price 
$234,000



$234 MILLION / $234,000 
= 

1,000 HOMES



ONE OF THREE RESULTS BY DECEMBER 2026

 Capacity +  Coordination = Hardship

 Spend all of  the money… barely

 Create a sustainable housing manufacturing industry
(Housing manufacturing plants and stick built construction)



HANDOUT #1 –
NAVAJO HOUSING 

RENAISSANCE



REGIONAL HOUSING 
MANUFACTURING 

PLAN

A 12-step 

approach



THE 12-STEP APPROACH (STEPS 1-6)

❶ Complete the Housing Manufacturing Plant Siting Plan

❷ Navajo Inter-office Collaboration

❸ Execution of Memorandum of Agreement Between NHLCO, NNVA, and CHID

❹ Engaging the Navajo Thaw Team and Building Communities

❺ Issuing RFP for Housing Manufacturing Companies

❻ Selection of Housing Manufacturing Company(ies)



THE 12-STEP APPROACH (STEPS 7-12)

❼ Allocating $30 Million for Design and Construction of up to Three Manufactured 
Housing Plants

❽ Creating a Navajo Manufactured Housing Network

❾ Coordinating with Navajo Housing Assessment Activities 

❿ Meeting Two Critical Deadlines: June 30, 2024 and December 31, 2026

⓫ Promoting a Branded Initiative

⓬ Reporting and Fiscal Accountability



HANDOUT #2 –
HOUSING 

MANUFACTURING 
PLAN



HOUSING MANUFACTURING STUDY OUTLINE 
(11 STEPS TOTAL)
❶ Project Scoping with Relevant Navajo Offices 

❷ Establishing Regular Meeting and Reporting Protocols

❸ Compliance with Navajo Nation and U.S. Treasury Regulations

❹ Inventorying Existing Housing Manufacturing Interests and Sites at Navajo

❺ Examination of Manufactured Housing Best Practices

❻ Economics of Housing Manufacturing 



HOUSING MANUFACTURING STUDY OUTLINE

❼ Development and Distribution of Manufactured Housing “Catalog”

❽ Inventory of “Stick Built” Navajo Housing Manufacturing Sector

❾ Meeting Geographic Location/Distribution Requirements

❿ Sustaining “Life After ARPA” 

⓫ Determining Immediate Availability of Funds for Housing Manufacturing



HANDOUT #3 –
HOUSING 

MANUFACTURING 
STUDY OUTLINE



MEETING 
THE 

INTENT OF 
ARPA

NHLCO approved for $15.55 

million for housing

 $14.0 million for new 

manufactured housing 

homes

 $1.55 million for the 

housing manufacturing 

study



HANDOUT #4 –
EXPENDITURE 

PLAN



 FBFA + NPL = NEW HOUSES

 NAHATA DZIIL = HOUSING MANUFACTURING    
STUDY/PLANT



NDCG PASSES 
RESOLUTION 
SUPPORTING 

NHLCO/BUILDING 
COMMUNITIES TO 

COMPLETE HOUSING 
MANUFACTURING 

STUDY



ARPA Intent: NHLCO to Engage Building Communities to Complete 
Housing Manufacturing Study

(April 11, 2022)



REQUESTED 
ACTION

Approval of  updated 
NHLCO ARPA 

Expenditure Plan for 
$15.55 million
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