Envision Cameron
Meeting Notes
August 5th, 2021
1 PM MST / 2 PM MDT

Videoconference | Teleconference Options

https://us02web.zoom.us/j/87967176174?pwd=U0hZWm1iWnd6ZzE2aFNaYIRpYIFrZz09
Meeting ID: 879 6717 6174
Passcode: 708620

If by phone only: (346) 248-7799

1. Call to Order

The meeting was called to order at 1:11 PM MST. Attendance included Don Irby, Stephanie Hall,
Rhondha Harvey, Chris McKibben, Stan Robbins, Brian Cole, Jamie Larson.

4. Administrative Details and Reports—Tolani Lake Enterprises/USDA Rural Development

Stephanie Hall reports that the financial reports are almost done. In addition, the
programmatic report is being completed by Brian Cole and is almost complete. Hall asked for
Swaback assistance in developing programmatic reports. More personnel at TLE have been
hired and are currently onboarding. Capacity building training in ongoing. TLE is hopeful to be
more engaged in the future.

5. Project Activity/Programming
a. Swaback Partners

Swaback reports that they are making continual work towards exhibit for kick-off
meeting on September 15,

b. Building Communities

Brian Cole introduced Bailey Anderson who will be working on the invoicing side of
things. The need for an updated directory was brought to light and Cole said he will get
Anderson on the project. Cole pressed the importance that Stephanie is a crucial part of
early dialogue with the CLUPC. It is important to acknowledge the sensitivities of the
community. In addition, the Navajo thaw Staffing meeting is coming up soon.


https://us02web.zoom.us/j/87967176174?pwd=U0hZWm1iWnd6ZzE2aFNaYlRpYlFrZz09

c. Native Builders
No new business to report.
d. Cameron Chapter/CLUP

Stephanie Hall pressed the need for the project to better define the community's role
and establish better relationships. Previous projects dealt with numerous conflicts of
interests with money. Chris Mckibben replies that the grant for them, is an important
project with great value and so it is crucial to ease the fears of the community and
adjust as needed. It is important to identify gaps of understanding and bridge
knowledge.

e. Placemaking Advisors

No new business to report.

5. New Business

No new business to report.

6. Next Meeting

The next meeting is scheduled for September 2" at 1 PM MST / 2 PM MDT.
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7. Adjourn

The meeting was adjourned at 1:50 PM MST.



