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IMPLEMENTATION PLAN Pruject

Cameron leaders and residents will create a long-term vision of
Project Purpose their future; the Project contributes to the update of the
Chapter CLUP.
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Tolani Lake Enterprises, a 501 (c)(3) non-profit
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USDA Rural Development

Federal Funder Rural Placemaking Innovation Challenge Program
Together, America Frospers TLE is one of five national grant winners in the United States (out
of 67 applicants)

Grant Amount
$215,000

$40,000 from Blackstreak Holdings
(Adventurous Antelope Canyon Tours)

Matching Funds

Project Duration
@ October 1, 2020 - September 30, 2022

Lead Planning Advisor

Swaback—a planning and architectural firm with background
and expertise at Navajo

SWABACK
FPI]]E[:t Implementatinn Native Builders LLC, Building Communities, and the Placemaking
Partners Advisors Team
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Federal grant resources are being managed by Tolani Lake
Enterprises to help implement the project. These resources

include:
Resources Available to Stipends Meeting attendance and costs
Cameron Eummunity Equipment Laptop computers and hotspots
Office Supplies Paper, Ink Jet cartridges, etc. $17,496
Mentoring/Job Youth can be chosen for a paid
Shadowing internship for three months

One exciting part of the project is that the community can select
. two or three projects to begin to implement the plan a total of
Implementatlnn EhH"E"gE $26,243 is set aside for implementing these projects.
The two-year project consists of five phases:

e Site Reconnaissance and Evaluation

e Programming Review and Confirmation

e Preliminary Concept Plans
Draft Conceptual Master Plan

e Final Master Plan and Report
Within those five phases, the deliverables are listed in the
project Work Plan.

Envision Cameron Innovation

Planning Phases
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